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Community Vision believes in, advocates for and celebrates the
right of individuals to be citizens in caring communities.

Community Vision assists people to celebrate, appreciate and
experience citizenship and caring communities.

Community Vision grows the Spirit of its Vision by:

Honouring diversity
Promoting citizenship
Celebrating leadership
Encouraging collaborative action
Offering quality services.

Spiritin Community = -

Being Influential Citizens of Community Vision.



Dear Friends

(African proverb)

Community Vision continues to be challenged to travel further and involve others in
building caring communities where everyone has the opportunity to contribute in some
purposeful way. The focus of the Board of Management for the last year has been to
develop a strategy to take Community Vision forward into the next phase of our
evolution. This has meant keeping abreast of the changes that we can see taking place
around us and taking advantage of our unique position within the human services field in
WA. Throughout the year we have focussed on our Vision, Mission and Values and
made sure that the executive team are involved, supported and empowered to transfer
the strategy into practice ensuring our future sustainability.

This year we have welcomed new additions to the Board of Management, Bt‘
Troy Pickard and at the very end of the last financial year, Anjali Mukund. We also said
good-bye to Cam Ansell, Jackie Lewis and Graeme Hall. All have made a significant
contribution to Community Vision throughout their time on the Board.

A significant proportion of our time over the last 12 to 18 months, has been spent in
reviewing our planning processes and focussing on our strategic directions. We have
chosen a challenging pathway into the future for this organisation and it is one that
acknowledges the dreams and aspirations of people who wish to live in caring
communities.

We have continued to ask and invite Community Vision to become more than a good
community-based human services organisation and instead to become an organisation
that seeks to transform through its services, its relationships and its advocacy for a fair,
just and open society that respects all humanity and works for a sustainable future. The
journey has really only just started and there is a significant amount of work ahead of us
to meet the challenges for the next phase of our vision. We are investigating exciting
possibilities

This Annual Report continues to tell our story. It outlines our achievements of the past
12 months and our intentions for the next year and beyond. It also provides some
insight into our philosophical underpinnings as an organisation. We are open to being
challenged, being wrong, celebrating along the way as we work towards a better future.
I hope that you will find many exciting ideas and inspiration from the Report.

| would like to thank my past and current colleagues on the Board of Management for
their diligent work, commitment, enthusiasm, humour and sense of fun. On behalf of all
Board members, | would also like to thank the CEO Lucy Morris with her Executive
Team, Jean Garratt-Reed, Kwame Selormey and Harry Ward for their leadership, skills,
wisdom and listening deeply to the community voices.



| would also like to thank executive members, Jeanette McDonald and Gordon Harris,
who left during the course of this year, for their contribution. Finally, my deepest
appreciation and thanks to all the employees and volunteers for their extraordinary
commitment and hard work and for bringing alive our Vision in their daily work practices
and enabling us to travel further with others.

Chairperson, Board of Management
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Meeting Attendance
Jenni Werner, Chairperson (AGM 2004) 10
Jenni Thomson, Vice Chairperson 9
Colin McNamara 8
Wendy Campbell 7
Bob Kinnell (from July 2006) 10
Troy Pickard (from July 2006) 5
Anjali Mukund (from June 2007) 1
Lucy Morris 10
Graeme Hall (City of Joondalup Officer) (Ret. July 2006) 1
Jackie Lewis (ret. AGM 2006) 1

10 meetings were held during the financial year, with no meetings held in December
2006 and January 2007.

From left to right: Bob Kinnell, Jenni Werner, Jenni Thomson, Anjali
Mukund, Lucy Morris and Colin McNamara. (Missing is Troy Pickard).
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As | finish re-reading last year's Report, it is clear Community Vision's story is still
emerging; and it continues to weave its tangled web around all of us who work within
and alongside the organisation. In last year's Report | talked of our plans and services
and said we need to be responsive, pro-active and prophetic in our capacity to forsee
the future, but essentially, be local, focussed on the small detail, the little stories being
told on a daily basis that feed into our larger story. It is a story in which we are all
important. | commented also on how critical it was for all of us to be alive to the
emerging future, rather than being fixed on an end point and blind to all other
possibilities.

One of the essential characteristics of our story worth highlighting for this year, is our
commitment to being invited into communities, being welcomed and able to contribute as
community citizens and leaders in whichever way that would be most helpful to others in
the community as they discern their futures. We are seeking to be respectful and careful
of how we engage in our work with individuals and communities. This is one of our
consistent objectives for the future and is one of our preferred qualities.

So how have we progressed on our journey during the last 12 months? There have
been challenges and achievements. These include continued conversation about our
values and vision; alongside ongoing discussions of upward pressure on budgets and
costs; with additional work being generated through growth in existing contracts. We're
winning new contracts and there is a deliberate shift towards new areas of work that are
emerging for Community Vision. We have worked hard to attract people to.work for us
who match our values and dreams and seek to retain our staff in/a very tough
recruitment environment. We continue to work with the Board to push our strategic
growth model towards a reality. In our service delivery areas, the story is similar.
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This field of activity for Community Vision and its people has been full of change through
growth and unexpected challenges. It contained intense periods of reflection in our
journey as we tried to match our pace to those who choose us for services. We have
continued to provide services through contracts held with the W.A. Disability Services
Commission, through a mentorship and respite services to people with disabilities aged
18 years and above and a Child and Youth Respite service called Kinship, Alternatives
to Employment, Post School Options and Intensive Family Support Services called My
Vision. We have also grown and increased our Vacation activities for school aged
children and young people. The services, which are totally community based, have their
administration centre at our Kingsley Venue, which provides drop-in facilities for the
services’ citizens and their families. As it is community-based in its outlook, all the
services occur either in people’s own homes or in their community of choice. This year
we also spent some time looking into how we shape our service purchasing program
which is a small aspect of our service delivery. This program allows families who self
manage their funds to tailor and purchase additional ongoing or one off services from
Community Vision. Through this program, we formed alliances with other agencies
including the Commonwealth Care Respite service to deliver purchased services to
individuals within the community.



This year, the challenges for the disability services team has seen us trying to match
funding with service demands, while we seek to squeeze the last bit of value out of every
cent and dollar, working with families to achieve the best possible value for money. Our
commitment to providing one-on-one service models, with group work provided only
when requested by participants, has meant that our costs are constantly stretched and it
causes pressure both to families who have to make practical choices about service
providers and to our team who have to match budgets with preferred choices. Other
challenges have included the pressing issue of recruiting Client Support Personnel to
work with service participants.

Our key points of Celebration have included:
Standards monitoring Compliances for two of our services (Kinship and Intensive
Family Support Service) and the establishment of the Disability Services
Consultation Team which has changed to meet the families’ requirements.
The establishment of an internal leadership mentoring system within the Disabilities
Services team which assists Client Support Personnel to be supported towards
stepping into leadership roles within the organisation
This year we received one-off funding from the Disability Services Commissio
a Self Advocacy program called Step Up. The programme involv
participants and their chosen mentors participating in a series of trai
that are practical and related to enhancing everyday independe
Following each training and information session, the mentor and the participant spent
some time in the community, putting their learned skills into 'practice. This
programme was highly valued by participants and staff alike and highlighted strong
collaboration between participants, their families, various members of the community
and us.
This year, we had a 100 percent increase in the number of Client Support Personnel
employed in disability services. This included a gender balance.
This year, we also had an increase in the amount of CREATE hours
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Early in the start of the new financial year in 2006 — 2007, our previous Manager, Aged
Care Services Jeanette McDonald moved inter-state with her family and a new Manager
was appointed, Jean Garratt-Reed. She took up her new role in October 2006 and
settled in very quickly. Her immediate tasks were to implement the new contract to
deliver Veterans’ Home Care Assessment services in the South East Metro region. This
had to commence during mid December 2006. This contract supplemented our existing
provision of Veterans’ Home Care Assessment services in the North Metro region.
Shortly afterwards we were faced with increasing activity in our Home and Community
Care services due to growth funding being awarded and requiring implementation in
early 2007. This additional funding enabled us to extend our centre-based Dementia
services located at the centre in Woodvale, together with extra in-home services being
funded.

We also spent time during the first half of 2007 working on the creation of a new Elder
service, home-based respite that is now benefiting from a Project Officer who is doing a
feasibility study, due to report in late 2007. If the service is feasible, it will be
implemented in early 2008. This will be done on a fee-for-service basis.




Our Community Aged Care Packages continue to deliver an excellent service to clients
but we have remained at our current levels of service. There is always a waiting list for
this service, as there are with all our aged care services. This provides a tension for all
the staff working in the area as they seek to match demand to contract limits. Given this
pressure, part of our strategic planning will see Community Vision test its capacity to
extend its home-based services again on a fee-for-service basis, not only to meet
demand, but also to bring in additional, independent funding to support Community
Vision's dreams.

The Woodvale Day Centre-based services for frail, elderly people has now reached its
capacity in terms of numbers attending on a daily basis and there is a long wait list for
services. Services are offered six days a week and we are now looking at opening on a
Sunday. We now offer dementia services into the evening.
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As indicated last year, Family Day Care (FDC) services have had to operate in a
challenging environment. Services reduced steadily during the year, due to changes in
policy by the Commonwealth in relation to funding. This was matched by changes in
legislation by the State that impacted on licensing of new carers. There were also
changes in the working patterns of families and their child care needs who were seeking
the service and the expectations of those providing the child care service, which together
created a confluence of change that seemed inescapable.

We spent most of the year managing the downsizing to a point where we were ready to
start afresh with a different set of imperatives and expectations for our Home Based
Child Care Service. However, the market changes were also affecting other Schemes
with the consequence that two Schemes closed and many of the Carers chose to
become members of Community Vision’s Scheme.

In addition, Community Vision, together with Wanslea Family Services and Wanneroo
Family Day Care (sponsored by the City of Wanneroo) have formed a Home Based
Child Care Network Alliance to work through a re-visioning of Home Based Child Care.
A Report is being prepared based on research conducted by a consultant that will form
the basis of a new future for Home Based Child Care.

Community Vision is committed to its Children’s Services and sees this as a strong
pathway into our future. Children’s services provide unique and essential insights into
how we manage all our services and how we lead. There is a lot that is learnt from
children and they are a precious gift to our future. Community Vision is expanding its
Children’s services beyond Home Based Child Care and is looking for a Children’s
Centre in the community to assist with this focus.

Our Celebrations included our achievements with:
FDC Validation compliances being met again this year
Office relocation
Team building to meet a new future.
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Across the organisation, Community Vision has had to deal with increased costs that
have not been matched by CPI increases or contract growth funding. There have been



increases in salaries, petrol and other living expenses which have set new challenges for
the organisation which contributed positively to the establishment of a new Collective
Agreement. Other changes in our environment include the capacity to recruit staff who
are aligned with the values; we have issues arising from limited space and existing
service outlets; and the limited capacity to deliver new, innovative services in response
to service demands because of the way our funding is constructed, have all had an
impact. There is a significant social justice issue confronting all funded community
agencies who do not receive sufficient funds to deliver essential services and we must
respond to this challenge. Our commitments to meet these challenges and move
positively into the future have been spelt out in our Business Plans and these continue to
set us new opportunities to explore.

#

As part of our Vision, Mission and Values, celebration plays a significant role in our
capacity to live and work. It comes after our hard work in dreaming, planning and doing!
We celebrate our existence and the achievements of those choosing our services, our
employees and the communities in which we operate. Other celebrations during the last
12 months have included:

Our anniversary celebrations in July, where we gather with friends and colleagues to
mark the occasion.

Our Citizens Developmentmsbay, our annual gathering as an organisational
community to reflect and celebrate, who we are and what we do and to discuss our
values.

Our smaller celebrations including birthdays, anniversaries, holidays, new
employees, new board members and successful milestones in service delivery.

Our focus on Human Rights and Advocacy for the leadership group during this year
as our learning focus.

The ongoing commitment of our Steering Group that carries out the work of the Spirit
in Community Initiative. This seeks to ensure that our Vision, Mission and Values
are alive and fresh for all of us in our culture.

Submissions that were made to: the Disability Services Commission’s Sector Health
Check Review; and the WA Human Rights Act Draft Bill. The work done on new
service options such as our Elders’ Home Based Service; Home Based Child Care;
and new and emerging communities (NECs).

Funding for a new telephone and computer system for the whole organisation
through the support of Lotterywest and the WA Department of Health.

Successful implementation of a new three year Collective Agreement with all the
employees.

As we look forward into the future, we are building on previous changes and
achievements. We employed a new Chief Finance Officer towards the end of the
financial year. Harry Ward joins the organisation with a depth of commercial and
community sector experience.

We have grown our commitment to seek funding to work with new and emerging
communities and we await the outcome of these endeavours. We have been successful
with funding for In-Home Respite for Carers who care for people with a disability. We



are starting feasibility work on our Home-Based Elder Care service; we are researching
the capacity to start up micro-credit services for NECs; we are researching the option to
establish a Registered Training Organisation (RTO); and we are exploring the possibility
of expanding our grandparents caring for grandchildren, the ‘parentsAGAIN’ service to
include those whose mothers are in Bandyup Prison. These are some of the plans we
have for the next 12 months and beyond.

The Vision we have to replicate Community Vision rather than growing the existing
organisation into an ever increasing, larger, organisation is coming closer, given our
growth patterns. We are exploring with the Board of Management, ways of
constitutionally, legally, financially creating a new organisation to take on the growth
while the existing organisation continues to be locally self-sustaining.

We have spent time in the last few months learning about Open Space Technology,
becoming trained as a leadership group as facilitators in this process, as an
organisational way of communicating with each other and the community to learn what
other people would like us to do to meet their needs. Its operational principles arise from
a philosophy of peace and non-violence and intentionally mirrors our own commitment to
the way we wish to live as an organisation internally and externally as leaders. We are
also focussing on our corporate alliances and partnerships, expanding what is already
occurring with our community partners as we seek to ensure this value is alive and
flourishing.

The Board of Management is providing strong, clear relational leadership, reflecting to
the organisation through its processes, its commitment to the Vision, Mission and
Values. Our next twelve months will continue the story told last year and in this Report;
it will be a mixture of the large and small, the daily practices and services; and the
strategic directions that we are following as our future emerges for us.

| thank you for sharing in the telling of this continuing story and its contents. |

like to thank all my colleagues, throughout the organisation, in their roles and with all the
collective responsibilities that ensure that we live and work effectively as a community.
Also, that we continue to make a difference in each other’s lives, whether as workers, or
communities and individuals accessing the services that we offer. This is a real cause
for celebration!
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Left to right: Harry Ward, Chief Financial Officer; Lucy Morris, Chief
Executive Officer; Jean Garratt-Reed, Manager Community Aged Care
Services; Kwame Selormey, Manager Community Family Care Services
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We walk alongside people and communities who choose us to accompany them and
who seek to collaborate with us in achieving their goals. We do this from a belief in
abundance, but doing more than is asked, without counting the cost. Our covenant with
them is to support them in realising their visions.
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Community Vision works preferentially, within the space of alienation already occupied
by individuals and groups. In implementing our work, each service will create a surplus
generating support service to ensure the delivery of its services. This way the
organisation will address its shadow and that of the communities with which it works
and lives, the areas of work which are not seen or acknowledged, not held up as shining
examples and which are so alienated that they are invisible. We choose to work at the
point in which the person or group or community sees their situation as a starting point.
It is in the space of alienation that people who use our services do not see themselves
as citizens in caring communities at that point in their lives. Our Vision is to change that
situation and transform the experience for them and so be transformed and changed
ourselves within the shared experience.

1. Growth Model

Decentralisation

Community Vision will continue with its decentralised model of organisational
structure and service delivery and this will be a key characteristic of its
organisational profile. This model allows services to be delivered locally, driven by
local needs and responses.

Premises
Community Vision will continue to review its priorities in relation to its requirements
for premises which are service driven.

Incubation

The current Community Vision will become the ‘incubator’ for the new Community
Visions that finds and establishes new Boards/Board Members with vision and
support services. The new structure will need to ‘cradle tenderly’ the vision, mission
and values.

Board Relationships Model
The Board will work on the development of a Community Vision model of
relationships with the organisation. The current model will be experienced through a



transformational perspective. Our recruitment of Board Members will be based on
our Values, our Growth Plan and shared ways of working.

Across the World

Community Vision will spread across the metro area and into the rural and regional
areas, over east and overseas if necessary — through this structure and could keep
growing in response to the demand. Growth will be through the establishment of
new agencies, not through growth within a single agency.

2. Growth in Employees and Volunteers and other Ass  ociates

Community Vision will grow to approximately 150 - 200 people, while it creates and
replicates a new Community Vision to start up additional and/or new services. This
means the organisation will never lose contact and<influence,with its people. By
containing the size of the agency, it will ensure that individual voices are always able to
be heard in policy debates, systems and learning structures. A new community of
citizens will be created between the new agencies and existing agencies.

3. Cross Fertilisation and Collaboration

Alongside decentralisation, arise strategies that encourage cross fertilisation of ideas,
practices and jobs to ensure there is no silo-isation, isolation and alienation of service
centres, thinking and culture. Our model needs to mirror our Vision by working towards
the creation and sustainability of caring communities and citizenship and so removing or
limiting the experience of alienation.

4. Profile

Community Vision needs an appropriate profile in the community, requiring a marketing
strategy that is multi-levelled, incorporating traditional aspects such as media and
relationship marketing, but also lobbying, networking and innovative communication and
consultation processes. We will look at deep democracy processes, open space
technology, advertising and publicity, relationship development and seek to establish
our emphasis and preferences based on our values and ways of working in the
community.

5. Communication and ICT

Community Vision needs excellent communication processes, in IT, in its relationships
and in face-to-face processes. Authority and delegation need to be at the appropriate
level to ensure people can make the decisions they need in order to deliver a timely
service that is individualised and of excellent quality. We are investing in ICT services
to enable some people to work from home, achieve a better home and work life
balance, and minimise impact on sustainability costs.



6. Funding Strategy

Community Vision is working to have its dependence on Government funding reduced
and no single source of funding will have the capacity to force the closure of the agency.
Diversity in funding sources and service delivery activities are the two primary methods.
Community Vision also seeks to grow its corporate and philanthropic sources as a way
of achieving a better balance of funding sources, managing the risk and enabling it to
start the new organisations.

7. Advocacy

We continue to seek
human rights to a
delivery. This will

8. Sustainability ‘
We seek to be sustainable. We need to environmental impact, our use

of resources. We need to become clearer in our succession thinking, our sustainability
processes for people and our Vision, with the establishment of Spirit Initiative leaders,
Vision Buddies, Outreach Liaison, Shared Learning (advocacy) and Outreach
Relationships through which we will establish our reputation for advocacy.

s and increase our advocacy role and focus on
ange, rather than solely focussing on service
ued experience in particular services.

Family Day Care
My Vision

Alternatives to Employment

Post School Options

Intensive Family Support
Kinship

Child & Youth Respite

Adult Mentorships & Respite
CREATE - School Holiday Programme
DCD Partnership: HIP / Teddy Bears Group
parentsAGAIN!

Veterans’ Home Care Assessment Services
Home & Community Care
Community Aged Care Packages
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Families with children aged 0 — 12 years old.

Children aged 0 — 12 years old.

Teenage mothers.

Children and youth living with a disability and their families.

Individuals aged 18 years and older living with a disability.

Frail aged, socially isolated and people at risk of entering residential care without
home and community supports.

Grandparents parenting grandchildren.

This mix of clients provides a profile of whole of life, intergenerational services,
specialising in care for families with children, disability services for people of all ages, and
for the frail aged.

Community Aged Care
Services
Services were delivered to 40
clients through Community Aged
Care Packages; 875 clients in
our Home and Community Care
Services and an additional 2,931
veterans in Veterans’ Home
Care.
Home based
Childcare Services
Approximately 575 families were
provided services through an
average of 45 Carers within the
community. 828 children received
345,413.75 hours of services
directly.
Services To
People With Disabilities
Direct services were provided to 199
people. There were 2,148 hours to 49
people in the Kinship - Adult
Programme; 3,058 hours to 104
people in the Kinship - Child & Youth
Programme; 6,623 hours to 14 people
in the Post School Options and
Alternatives to Employment
Programme and 2,073.5 hours to 5
people in the Intensive Family Support
Programme and 2,241 hours to 27
people in the CREATE Holiday
Programme.



Assessment &
Service Coordinators

1+ (






#'4*'8
Total Funding 2007
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For the year ending 30th June 2007 revenue is as follows:

Grants
Fees
Interest
Other

2007

$2,936,459
425,288
72,029
3,335

2006

$2,710,198
349,444
65,638
6,303

Grant funding increased by 8% from the previous corresponding period due
mainly to CPI adjustments plus growth funding for HACC.

Fees increased by 22%, predominantly due to a continuing increased customer
base, while Interest income rose by 9%, mainly due to higher rates.



Contributions received of $2,936,459 in the form of grants are by percentage as follows:

Contribution Source 2007
Lotterywest CACP
Z[;OC 0%  11% [ CACP
m HACC

VHC oDSC

11% 0 VHC

DSC HACC mFDC

18% 52% @ Lotterywest
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Expenditure
$3,000,000
$2,500,000 +1{ |
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$2,000,000 + W 2006||
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$1,000,000
$500,000 _i
$0 : I S —
Salaries & Service Admin Insurance
wages providers

Total expenditure for the year ending 30th June 2007
was as follows:

2007 2006
Salaries & Wages $2,608,392 $2,342,215
Service Providers 127,942 85,209
Administrative 599,814 465,151
Insurance 110,945 108,599

Total $3,447,093 $3,001,174



Expenditure for the year increased by 15% over the previous corresponding period
with salary costs increasing by 11% and service providers by 50% as the agency
increased domestic assistance through salaried contract service providers. The
total number of staff increased to 116 as at 30" June 2007, an increase of 11%
from the previous corresponding period. Administrative costs increased by 28%
due mainly to an increase in travel and motor vehicle costs. Depreciation further
increased due to the additional asset base.
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The net operating deficit for the year ending 30th June 2007 was $9,982, which
represented a decrease of $140,391 on the previous corresponding period. Equity
in the Association now stands at $818,340.
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At the end of the financial year, the Association had cash reserves of $1,193,287,
a decrease of $77,772 from the previous corresponding period. Current Liabilities

as at 30th June 2006 are $612,473 maintaining a favourable net liquid position.

Property, Plant & Equipment had a written-down value of $361,055 after charging
depreciation of $131,473 for the year.



Community Vision has spent much of the last year thinking about and discussing how it
needs to continue to operate in the community. We have been asking ourselves what
are our responsibilities and expectations for the organisation and for those around us?
What can we reasonably expect from each other and how do we live and behave
ethically and courageously in our complex world; seeking transformation for ourselves
and for others? Given these are large questions, this Annual Report is including some of
the work that has been done in response to such questions being asked by the
community.

The following text is taken from our submission to the draft WA Human Rights Act at the
end of the last financial year:

We have been really pleased to have such an opportunity to discuss these issues about
the draft WA Human Rights Act, its practical implications and the vision that the WA
Government is offering to the community through the proposed legislation.

Nonetheless our vision is bigger than that being proposed, and consequently more
challenging. It does not provide easy answers and quick fixes and will require significant
debate, understanding and negotiation. It seems to us that there are broader community
dreams at risk here and thus more opportunities for us as a country to continue our
journey into mediocrity, second class citizenship and sleight of hand as the norm as we
obfuscate the priorities and challenges around our ethical leadership. Why do we
always retreat from these concerns? Why do we believe that respecting Human Rights
will create a more conflicted community rather than heal and allow growth, which is what
appears to be proposed in much of the print media? It is poor journalism and we are
saddened that there could be a perception that our community accepts this paradigm.
Our Vision states: “ Community Vision believes in, advocates for and
celebrates the right of individuals to be citizens in caring communities

Given this dream, Community Vision is growing its own capacity and knowledge within
the Human Rights framework as an integral expectation of its own obligations to civil
society.

The Principles on which we base our views

Community Vision believes there is a universal obligation on all of us — State and
Federal governments, businesses and individuals - to respect every human being. The
most important way to support this and recognise this is through the concept of Human
Rights. We believe that the legal framework to enshrine Human Rights and protect them
is critical and essential; and it is important that we understand that this legislative
approach is not the only way to achieve their establishment and implementation.

However, given the current state of affairs in Australia and Western Australia, this first
step is essential. How we achieve this first step, now forms the basis of this response.



We urge that the discourse concerning Human Rights must also encompass the
responsibilities which are integral to Human Rights. Very often, such a discussion has
not been held as comprehensively as it might, because of a fear that the State might use
this issue to justify breaching a person or group’s Human Rights because they have
themselves not fulfilled their own Human responsibilities. However, we state
unequivocally, that the respect and implementation of a comprehensive Human Rights
Act or Bill of Rights should not be dependent upon an individual or group being judged
on their success at convincing others that they have carried out their Human
Responsibilities; all people are entitled to have their rights respected irrespective of their
actions.

This means it is not acceptable to prioritise or create a hierarchy of those who are
judged as being more worthy of accessing or qualifying for Human Rights at the expense
of others, such that, indigenous peoples and their.children, people of different faiths,
prisoners, refugees and so on are at the bottom' of the list and often are overlooked.
Such arguments are fallacious and discriminatory in the extreme. The Human Rights
Act will therefore do two things: it will offer us a base line from which we can start our
improvements; and if we keep in mind the bigger goal, a Bill of Rights embedded in the
Constitution, this will act as an inspiration and a goal towards which we can steadily
work to achieve a level benchmark applicable to all human beings.

Human Rights also exist as a principle of human ethics; they exist whether or not
someone recognises them or whether they are recognised by legal systems. The legal
recognition is a very powerful incentive towards ensuring that they are recognised.
However, in addition to this, we need to work within our communities to broaden the
language of Rights to ensure that we increase our community capacity to work within
this framework and understand its implications and obligations upon us.

The creation and establishment of a Human Rights Ac  t

We believe that the current rights and freedoms both in WA and Australia as a whole,
are poorly protected and the legal framework is insufficient in its capacity to protect all its
citizens appropriately and that this should be remedied. There is a gap in the general
understanding in the community of what exists in terms of protected Human Rights and
what is enforceable in relation to Human Rights in our State and country, and the reality
in which rights and freedoms can be whittled away. We believe the benefits from
establishing a Human Rights Act would outweigh any practical implications such as
increased compliance costs of any legislation. It will also require the leadership of our
State, individually and in organisations like ours, to invest in building our community
capacity to understand and engage with its implications and our responsibilities arising
from such legislation. It will strengthen our sense of shared responsibility with other
States and nations who are also committed to this pathway. We do believe that it is a
significant gap in our community that we have no legislation specifically on this whole
topic and that many internationally recognised rights are still not included in Australian
law. It is a serious concern that we are the only common law country that does not have
a Human Rights Bill and consequently, we do not have a rights-based culture.



What rights should be protected in a WA Human Right s Act?

In assessing the arguments regarding a phased implementation of a Human Rights Act
which will commence, in the first stage with a focus only on civil and political rights we
believe is insufficient and does not show the level of leadership that is required in our
complex world. The distinctions that are being drawn between the civil and political and
the remaining, outstanding social, cultural and economic rights that are not considered,
are artificial and have more to do with the availability of current examples elsewhere that
can be more easily applied than with taking a lead to go the next step. We need to
demonstrate an understanding and acceptance that our humanity cannot be separated
into different categories, fragmented and atomised as a way of continuing to control and
divide. Human beings see and participate in the world through complex, layered
responses and such distinctions are less than helpful. In addition, for a human being
with a disability or individuals with more than one barrier to full citizenship participation,
cannot easily separate out their social, economic and cultural freedoms from the civil
and political and we should not have to make special exemptions and name them in the
Act, they should be covered and empowered as having the same rights and freedoms
under the Act as should all human beings. By providing only for civil and political rights
we then find ourselves straying into naming and seeking the additions, variations,
exemptions and further emphasising the sense of minority and difference to our
collective detriment.

It is our view that both the civil and political together with the cultural, social and
economic rights should be included in a WA Human Rights Act from its
commencement.

It is our preferred vision that our Human Rights are shared and cover all peoples. For
the First People of this country, if they are to be included as a special case as is
suggested in the accompanying literature and in the proposed legislation, the following
rights must be named and they include:
- protection of their cultural heritage;

land rights;

service delivery options;

increased self governanc

clear and understandablg access to the law including the right to interpreters;

and

a commitment to a Declaration of Rights for Indigenous People.

Exclusion of these basic rights contributes to the poverty and disenfranchisement of
indigenous people and increases the likelihood of violence. A Human Rights Act
continues the unfinished business of reconciliation with the Australian Indigenous people
as its First Nation.

A similar argument is offered for those who are culturally and linguistically different as
their rights and freedoms are not reflected comprehensively in the legislation. There is
insufficient equality of rights provided for people who are not white Australian in relation
to culture, race, and religion. There has also been insufficient consideration of their
views in the establishment of the consultation process.



It is our view that children, women and the disabled are also excluded in a variety of
ways from full access to Human Rights that are not covered in the civil and political
legislation as it is currently proposed.

The inclusion of these specifically named rights within the proposed Act inevitably
means that other rights are left out and there will always be those whose rights are not
protected in such a manner. It would be far better to have a broad ranging Act that
covers all these rights and freedoms from the start without exceptions.

We do not support the extension of the Human Rights to corporations. The Human
Rights Act should only apply to human beings.

What form should a WA Human Rights Act take?

We believe that our goal should be to have a constitutionally entrenched Bill of
Rights. If we settle for a Human Rights Act, at the very least, it should be much
harder to change than ordinary laws. Given the Universal Declaration of Human
Rights was written in 1948, nearly sixty years ago, it is still as relevant as it was
when it was agreed. No-one has shifted the commitment and belief in the
fundamental rights and freedoms as laid out in that document. This Human Rights
Act should ultimately become a constitutionally embedded Bill of Rights.

We believe it is important that the document carries a preamble which set out the
values or principles underlying the Act and its purposes.

The values should include:
- Equality
Dignity
Freedom
Respect
Justice and fairness
Shared human condition

The language should not be gendered and must be inclusive. Language must be
mindful of not being exclusive. The discussion of the values should emerge from a full
discussion with a wide range of people with different perspectives.

Who should be required to comply with the human rig hts recognised in a WA
Human Rights Act?

It is our view that everyone in the community, including the three arms of
government, corporations and business and all citizens in their private relations
should be required to comply with human rights. This must be spelt out positively
within the Act. There should be no exceptions.

It is acknowledged this would require a significant amount of effort, with education,
training, and monitoring to be crafted, practiced and implemented with significant effort
being required to increase people’s awareness, capacities and competencies in this
area. This means that the implementation should be phased in over a period of time to
allow this to take place and for the community debate to be held. Our country is racist in
its relations with many groups of its citizens and in its behaviour towards certain/peoples



seeking to enter and become citizens. Our history is racially based and we have a long
way to go before we can achieve genuine reconciliation and forgiveness from each
other. South Africa’s example provides us with a good lead to follow.

If WA introduced a Human Rights Act, what wider cha  nges would be needed?

The experience of South Africa would be our preferred example when considering what
other, wider changes might be needed.

We believe that the Human Rights Commission should be set up to

o0 Review legislation in consultation with the courts either at the request of the
Attorney General or Parliament; or as it sees as appropriate;
Provide an annual report on the Act and breaches and achievements;
Promote community capacity concerning Human Rights understanding;
Advocate, research, educate and hear complaints about Human Rights;
Provide an investigative mechanism;
Provide strategic advice and campaign for change.

O oO0Oo0Oo0o

Therefore, we see this role as being educative and monitoring; strategic and community
based. We believe that the Equal Opportunity Commissioner is part of this larger, bigger
picture and a separate office should be retained, and it should work with the Human
Rights Commissioner in ensuring a collaborative approach.

Conclusion

Community Vision is heartened by the step that the State Government of Western
Australia is taking to propose a Human Rights Act. It is our belief that this is well
overdue and that its limits are severe and insufficient in the medium to long term. Fuller
consultation should occur for a proposed period of time while the next stage is
implemented — and that next stage is to incorporate the social, cultural, religious and
economic rights in the Act. The third stage is to incorporate these rights into a
constitutional Bill of Rights.

Our preferred option is to implement a full Bill of Rights. This will have a significant
impact on our community and will open up all sorts of dialogue that will be challenging
and confronting for all of us. However, thiS is an opportunity for leadership to be
provided and for a vision to be offered that clearly demonstrates Australia’s commitment
to humanity, not just to privileged portions of it, and to hold all of us accountable,
individually, commercially and legally and in our governments.



Funding Bodies: Department of Health and Ageing
Department of Veterans’ Affairs
Department of Families, Community Services & Indigenous Affairs
Department of Health, WA
Disability Services Commission WA

Lotterywest for their support during the year

Collaborating Agencies and Individuals

Irena Harrison, Spirit Development Consultant
Brendan McKeague, The Winding Staircase
Gianni Boscarino, Compulogics

Khoa Bui, River Designs

Wanslea Family Services

Joondalup Youth Support Services
Department for Communities

Commonwealth Care Respite Centre
Metropolitan Migrant Resource Centre

City of Joondalup

Educational establishments: Edith Cowan University,
Curtin University , TAFE, local schools.

Interested in donating to Community Vision Inc? For further details, please contact:

Harry Ward
Tel: (08) 9301 8205; Fax: (08) 9301 8217
Community Vision Inc.
PO Box 1682
Wangara WA 6947
Email: info@communityvision.asn.au

Or fill in the form below and mail to the address above.

| enclose my cheque/money order

Mr / Mrs /Ms /Other First Name Surname;
Address Postcode
Phone (h) (w) Email

Please (tick) if you wish to receive a receipt [ |
Donations over $2.00 are Tax Deductible.



HEAD OFFICE

Community Vision Incorporated
Level 2, City of Joondalup Administration Building
Boas Avenue
Joondalup WA 6027
PO Box 1682, Wangara WA 6947

Ph: (08) 9301 8222 Fx: (08) 9301 8282
Email: info@communityvision.asn.au
Website: www.communityvision.asn.au
ABN: 75 390 895 907

SERVICE CENTRES

Woodvale Adult Day Centre
5 Trappers Drive
Woodvale WA 6027
Ph: 9409 2347
Fx: 9409 2086
Email: woodvaleadc@communityvision.asn.au

Children’s Resource Centre Disability Services Pro  grams
11A Moolanda Boulevard 11A Moolanda Boulevard
Kingsley WA 6026 Kingsley WA 6026

Ph: 9409 4635 Ph: 9309 9578

Family Day Care Scheme

Grd. Flr., City of Joondalup Admin Building
Boas Avenue,

Joondalup WA 6027

Ph: 9400 7100



